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Whole Health System IS Healthcare Delivery Model



Components of Health and Wellbeing



Testimonial
■ “This is the first time I have experienced a group setting of other 

veterans talking about their life experiences. I feel much more 
comfortable in the group setting than with one on one counseling I am 
accustom to. 

We respect and listen to one another. No one judges us. I have learned, 
I am not alone. I’m not as different as I thought I was. We veterans have 
a lot more in common than I could have ever imagined. We all struggle 
with our own ‘demons.’ I look forward to my Tuesday afternoons with my 
fellow veterans. This has been a great experience for me and I am truly 
grateful for the opportunity.” 

Ms J.S. Participant in Taking Charge of My Life and Health



EQUIP-SELF-CARE



Testimonial

■ When you have PTSD, you don’t realize that you’re not flexible. You get so rolled up into a ball of 
yarn that you don’t realize the stress and tension and everything that you’re carrying. The yoga 
has improved my flexibility and ability to move. I’ve felt stuck at times because of the trauma, and 
the yoga has helped me feel empowered to move my body and to realize that I have control over 
myself. All of your symptoms are connected in some way, so your mental trauma is affecting your 
body physically. What’s great is it’s not military style. It’s not like dress right dress, formations, 
pushups, do this, do that. We’ll pick a topic like breathing and focus on whatever concerns you’re 
hanging onto during that session. In every movement that you’re making, like a warrior pose, 
you’re specifically focusing on releasing whatever it is that you’re dealing with.

Male Army Veteran
Participant in trauma informed yoga, acupuncture, Tai Chi & prolonged exposure



IMPLEMENTATION:
JOURNEY TO WHOLE HEALTH CLINICAL CARE



Empower by connecting with 
Mission/Aspiration/PurposeConceptualize case using 

whole person perspective 

Equip with broad range of resources 
and support (e.g., Pathway, Well-
being, CIH, Coaching, Skill Building, 
Education, etc) 

Discuss and 
support self-care

Use foundational 
communication, 
relationship building 
and MI skills

Whole Health Clinical Care In Practice 

Set shared goals 
connected to MAP

Continue to provide
excellent clinical 
assessment, treatment, 
coordination and 
documentation



TESTIMONIAL
“In recent months, [Mr. X] has been in a multi-pronged therapeutic program at the VA. He 
participates with a psychologist in a trauma-focused psychotherapy, prolonged exposure 
therapy, takes medication, uses acupuncture, and attends a trauma-based yoga class. 
He also works with a whole-health coach to target specific well-being goals, such as 
weight control and proper nutrition. Per [Mr. X], everything he’s doing to alleviate his 
PTSD symptoms has helped with his depression, anxiety, anger, and physical issues.”

“Everyone I talk to about it, every Veteran that I see, has been trained to suck it up,” 
says [Mr. X], his voice cracking with emotion. “We have to realize that we don’t have to 
suck it up. Twenty people kill themselves every day because they suck it up. They don’t 
get help. If I can help just one person get off that list a day, then I want to help, too.”

January 16,2019
VA Research Communications



THE FLOW WITHIN A WHOLE HEALTH SYSTEM OF CARE













NATIONAL COSTING DATA
FY 18 January  Cohort: Outpatient Costs Prior to Whole Health
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NATIONAL COSTING DATA
FY 18 January Cohort: Outpatient Costs During Whole Health Use
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FY18 January Cohort Active & Alumni: Outpatient 
Costs
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41.9% increase
n = 4,430

NATIONAL COSTING DATA
FY18 January Cohort: Pharmacy Costs Prior to Whole Health
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5.8% reduction at 12 months 8.5% at 18 
months
n = 4,430

NATIONAL COSTING DATA
FY18 January Cohort: Pharmacy Costs During Whole Health Use




